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Project  Scope

Insight  4.0



Project Overall

§ Insight/InfoEd are undergoing a significant overhaul to upgrade underlying 
technologies and improve the overall user experience within the application

§ Screen layouts are based on end user focus groups held with an external 
design firm focused on improving the organization and layout of application 
pages and processes

§ Technology upgrades are being applied to improve the overall application 
performance

§ Features and enhancements identified are based on user groups formed 
within each of the areas of the applications
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Project Overall (continued)

§ Application Areas in Scope:
§ Insight Agreements
§ InfoEd Proposal Submission/Tracking
§ Insight Effort Reporting
§ Insight eIRB
§ Insight eIACUC
§ Insight COI/Disclosures
§ Insight eIBC
§ Insight Meetings Management

§ Each application area has formed user groups to help provide input to design 
and new feature requirements
§ Information gathered from help desk tickets, feedback from meetings and other 

inputs were used to help define priorities 
§ Groups were comprised of central and department administrators as well as 

investigators
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Project  Drivers
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What we have heard..

§ The applications have become feature rich but too hard to use
§ Investigators are frustrated but the amount of time it takes to complete what 

should be simple tasks
§ People cannot easily find what they are looking for to track a grant or where 

a protocol may be in the review process
§ They lack application patterns that people have become accustomed to in 

other applications – wizards to walk through a process, organization of 
information, etc.

§ The applications are critical to scale in order to meet new demands for 
compliance and automation of the research enterprise at a time of decreasing 
budgets and staffing

§ The applications are too slow and do not work well across different 
browsers/platforms
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What we need to do..

§ Decrease the frustration that people have completing application functions
§ Improve quality so that there are few issues in specific application areas
§ Increase the application response time so that people can get through tasks 

more quickly
§ Make the processes smarter so that redundant information collection is 

minimized
§ Improve the user experience so that they feel like the solutions work for them
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Key  Enhancement  Areas

Insight  4.0



Focus Areas of Improvement

§ Overall site organization and layout
§ Standardization of page layouts, buttons and icons

§ Site Navigation

§ Submission Process

§ Tracking Approvals

§ Integrated Help Menus

§ Online Review

§ Activities/Notifications
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Organization/Navigation
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Record View
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Initial Submission Process
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Submission Tracking
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Status Bars have been introduced to allow for the ability to instantly track any submission at a high level

This graphic is found on the protocol details page and displays a more detailed view of the submission 
tracking graphic

This graphic is displayed on the Module Landing page and allows for a high level overview of where a 
submission is in its review cycle and how much further it may have to go.
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Staff & Access
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Future State - Attachments
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Response to Review
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General Comments will allow IACUC
Administrators to leave comments are important
to their review, but not necessarily targeted
to a specific area of the application

Targeted Comments will allow IACUC
Administrators to leave comments that are specific to 
particular questions within a form, or area within the Staff
and Access Grid, or Attachments page.

These alerts will allow a user to clearly
See what areas of their application need
to be addressed as these tallies will 
aggregate all of the comments within a 
certain form or area within the application

The Submission Checklist allows the user to
see all of the areas that need to be addressed
with instructions on what needs to be carried
out in an exact manner.
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Targeted Commenting
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When a Reviewer hovers over a question with their mouse, the below prompt will display

Once a Reviewer clicks the question, the below comment box will be available for comments
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Tracked Changes
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• Shows when content has been edited
• Shows when content has been deleted
• Shows when content has been added
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• Notifications will now be available within
the application, rather than strictly by email

• Notifications Slide Out Attributes
• Total Number of Notifications
• Sort Feature
• Title of the Protocol
• Type of Notification
• When Notification was Received
• Remove Notification

•Activities will now be available at all times 
within the left navigation

•Activities Slide Out Attributes
•Total Number of Activities
•Sort Feature
•Title of the Protocol
•Process Type
•Type of Activity Required
•When the activity was received

Activities & Notifications
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Timeline

Insight  4.0



Schedule Approach

§ Project is organized into three primary tracks or sub-teams
§ Disclosures (COI)/Effort Reporting
§ Agreements/InfoEd PD/PT
§ eIRB, eIACUC, eIBC and Meetings

§ We plan on announcing beta versions to the community in order to receive 
feedback on specific features in the coming months

§ The System will run in parallel for a period of time with existing applications 
until certain criteria are met for a full cutover

§ Extensive training plans and approaches are in development to assist with 
the overall transition
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Delivery Schedule – eIRB, eIACUC, eIBC, Meetings

Q2 FY16 Q3 FY16 Q4 FY16 Q1 FY17

Development

Testing

Beta/Go Live



Delivery Schedule – Disclosures/Effort

Q2 FY16 Q3 FY16 Q4 FY16 Q1 FY17

Development

Testing

Beta/Go Live



Delivery Schedule – Agreements/InfoEd

Q2 FY16 Q3 FY16 Q4 FY16 Q1 FY17

Financials

Deliverables

Proposals

Post Award

Q2 FY17



Delivery Schedule - Overall

Q2 FY16 Q3 FY16 Q4 FY16 Q1 FY17

Development

Testing

Beta/Go Live

Q2 FY17
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Next  Steps
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Project Updates on the Navigator
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Thank  you!

Scott  McNeal
smcneal@partners.org
617.671.5453

Research  Applications  and  Analytics  Support  Desk
insighthelpdesk@partners.org
617.424.4175


